NOTES FROM CHRISTCHURCH NETBALL CENTRE EXECUTIVE MEETINGS - 2010

January

Logos available for sponsorship on goal post paddings

Umpire Summer training proposal agreed

Representative nominations ready for circulation & application documentation for management of rep
teams to be uploaded onto website February.

Premier 1 competition to be indoors QEIl Thursdays — teams to be levied for hireage and any additional
costs incurred.

February

March

April

June

July

Victoria Food Services subcontracted to manage the building.

Proposed budget for 2010 tabled and approved.

Court resurfacinig- include in submission to CCC annual plan for financial assistance
Proposed restructure plan to be drafted.

NNZ Council meeting — representatives from CNC attending.

NNZ Volunteers strategy/management — CNC to be part of NNZ pilot study on this.

Strategic Plan reviewed circulated to executive

New World confirmed as sponsor for Premier 2 grade.

Representative team management recommendations approved

More FM to be new radio advertising sponsor.

Sportcheck — agreed to use as part of cancellation service 2010.
Amendments to Policies agreed for circulation.

Nomination for Canterbury Sports Foundation board — Rowena Clancy

Dispensations/Regrades/Uniform requests all dealt with

Maintenance completed on building as identified

Volunteer Management Plan audit score sheet for NNZ completed — good feedback.
CNC Sponsors to be invited to attend Tactix game.

Submission to CCC Plan 12 May

Round 2 Senior 2 grade games to be 1 hour

Queries/discussions re Tactix players in club teams - CN

Volunteers breakfast on opening day well received

Concerns re CN AGM and subsequent issues

Summary of meeting re organizational development tool with Sport Canterbury tabled

Site visit for possible indoor facility discussed

Representative sub-committee to include Rachel Parkin

Lisa Washington appointed U19 Apprentice Coach

Investigate more opportunities for club coaches professional development — not NNZ accreditation
sessions.

Possible restructure moving into meeting stage.

Sponsors lunch — 19 June, CCC 7 August

Seeking sponsorship for replacement scorebox

Volunteering Canterbury Community Law Seminar — information to be circulated

Executive member to travel to Gore tournament — 2 teams participating.

CN Special General Meeting notice — 1 August.



Meet with new caterers — assigned lease
Willering/Plummer debate — agreed to proceed
Query re policies promotion/relegation in Premier grades.



