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COACH DEVELOPMENT FRAMEWORK
OVERVIEW

The NNZ Coach Development Framework is an approach for developing coaches at all levels in the game.  In line with the recommendations laid out in SPARC’s Coaching Strategy (2004) it provides a vision and structure for improving the knowledge and delivery of netball coaching with the overall goal of developing more quality and confident coaches.

This approach is based in the following key principles:
· Appropriate for netball in New Zealand – reflective of New Zealand’s unique cultural and  sporting environment

· Community based – aligned with NNZ’s coaching communities in conjunction with the New Zealand Coaching Strategy 

· Player centred – based on the needs of the players and aligned to their stage of development

· Applicable and practical – ‘on-the job’ learning experiences

· Flexible - providing coaches with more choice and a higher degree of ownership in selecting and following their own development pathway 

· Lifelong learning - promoting continued personal development and self-responsibility for learning

STRUCTURE

The Coach Development Framework has replaced the previous NNZ Coach Accreditation programme and was guided by the SPARC Coaching Framework (2005).  The modular system of the framework is a shift away from the more traditional linear structure that required coaches to attend specific courses and complete assessments before progressing to the next level.  The framework provides a more flexible approach and a wider range of learning opportunities.  NNZ recognizes that coach development is a combination of formal, informal and ‘on the job’ learning.  The modules cater for a range of coaching experience and stages of player development and are delivered in a facilitated and practical workshop environment by NNZ CoachForce and trained regional facilitators. The framework allows coaches to have more choice over the aspects of their coaching that needs further development.  Modules have been developed to cover a range of both generic and netball specific topics with either a development or advanced focus.  They are interactive and do not involve any assessment.  At the time of writing, NNZ has developed a comprehensive range of developing modules with the advanced ones looking to be added to the framework in late 2010.

Preceding their involvement in the modules, new or beginner coaches are recommended to complete the online module ‘Taking Off into Coaching’ (TOINC).  This is an interactive module that has been developed in conjunction with SPARC to provide coaches with an introduction to basic coaching principles.  The Starting Out in Coaching module is the recommended follow on from TOINC.  The Player Centred Coaching module is a pre-requisite for coaches wishing to attend any further the modules.
MODULE COSTS

NNZ recommends that the cost for each module is $20.  This fee is payable to the region / centre who is delivering the module(s).  
FACILITATORS

NNZ CoachForce or NNZ trained and approved facilitators from the regions deliver the modules to ensure consistency of the information and quality of the workshops.  Facilitators are updated annually by NNZ CoachForce.  In addition, NNZ may recognize identified personnel in RST’s who could deliver NNZ modules or general principle modules.
ACCREDITATION

NNZ’s coach accreditation structure is designed to empower coaches to provide high quality coaching to all players. This component will be an option for coaches; however, those who are intending to coach at representative level will be advised to become accredited.  Additionally, regions and centres will be encouraged by NNZ to appoint coaches who have NNZ coach accreditation. Conversely, coaches who have achieved NNZ accreditation should consider coaching a representative team in their region or centre.
Coaches (refer Accreditation Pathway page 6) may be required to stay at each award level for a minimum of 2 years so that there is an opportunity to consolidate learning and for the new coaching ideas to be applied in practice.

Coaches joining the Performance Coach Award programme (they have completed the NNZ requirements to join this award) will be required to pay NNZ $150 for administrative and programme costs.
Community Coach Award
Coaches will be required to complete the 5 designated modules within 2 years to achieve the Community Coach Award.  Coaches will also need to be currently coaching a team which can be from any community. Coaches may be required to hold this award for a period of 2 years before moving on to the Performance Coach Award.  NNZ will determine the readiness of coach to move to the next level.
Transition – please note this is a period of time not an award
Once Coaches have gained their Community Coach Award and have been engaged in coaching for the required time frame mentioned above they will need to complete a coaching reflection checklist with a NNZ CoachForce or NNZ approved coach support person and gain an 80% pass in the checklist (refer later in the document).  By doing this they are signaling their intension and readiness to enter the Performance Coach Award category.  This must be done within 4 years of gaining the Community Coach Award.
Performance Coach Award

Coaches have a 2 year period in which to complete this award.  The award requires coaches to complete 5 advanced modules (to be developed) and the following additional activities:
Coaching practice

Coaches will need to be currently coaching a team which can be from any community.
Activities
1. Coach Reflection checklist completed to 100 % with NNZ CoachForce or NNZ approved coach support 
2. Coaching logbook – Satisfactorily completion which must include the following:

· A season’s programme with the team you are coaching

· Session plans that show connection to post game reviews (refer below) and showing self evaluation after each session

· Game planning for the competition and results
· Evidence and application of information gathering e.g. statistics

· Post game reviews (brief) covering what’s working and what needs work  

· Evidence of a method for seeking player feedback
3. Practical observation
· Coach is observed by NNZ CoachForce or NNZ approved person at 2 coaching sessions with their team. 

· Coaches will send NNZ 4 or 5 session times when they are available to be observed  and NNZ will turn up unannounced to both of the sessions
· Following the first observation the coach and the observer will agree on 2 aspects for improvement or changes that might occur which must be demonstrated in the second practical session.  It is expected that the 2 coaching sessions will occur within the same season
· Satisfactory completion of the 2 coaching sessions
4. Coach observation

· Satisfactory completion of a worksheet based on observations of a coaching session from another sport 
Coach mentoring
· Establish and implement a mentoring relationship with an experienced coach preferably netball or equivalent community member (as approved by NNZ) 
· Guidelines for the mentoring will be provided
High Performance Award
NNZ expects that the coaches who achieve this award will be coaching at ANZC level and/or be a coach of a national squad.  They will be a carded coach and will be involved in the NZ Academy of Sport Coach Performance programme. Therefore there will be no formal NNZ programme for this award.  NNZ envisages in the future that all of its netball coaches achieving this award will have completed this new accreditation process including the advanced modules.
ALIGNMENT BETWEEN COACH ACCREDITATION AND PLAYERS
	COMMUNITITY

AWARD
	FUTURE FERNS
	JUNIOR
	SEC SCHOOL
	CLUB
	REP

U15 – U21

National Champs
	ANZC

NZSS, NZ U21, 

SILVER FERNS

	Community Coach 
	√
	√
	√
	√
	
	

	Performance Coach 
	√
	√
	√
	√
	√
	

	High Performance

NZAS programme
	
	
	
	
	
	√


COACHING REFLECTION CHECKLIST
A series of questions that asks the coach to self reflect on their capability or confidence in a range of coaching related aspects covering both on and off the court requirements.
KEEPING QUALIFICATIONS CURRENT
Coaching techniques, approaches and ideas can change over time and in order to keep up with the latest information coaches must provide evidence of 2 of the 3 following activities to keep their qualification current after a 5 year period.
· Showing evidence that they have remained coaching a team with no more than a 1year break at any time
· Undertaking relevant formal learning  e.g. university papers, coaching workshops
· Attending coach development activities e.g. National team training sessions
NNZ Level 1, 2, 3 holders 
The NNZ Coach Development Framework has been in place since 2007 and coaches with qualifications from the previous NNZ Accreditation system were only current for a period of 5 years and they would have been required to update by now.  While these qualifications have some relevancy, if these coaches wish to gain a current qualification NNZ requires them to complete the process as outlined for the new NNZ Coach Accreditation programme; the degree to which will be determined by NNZ Talent Development Manager on a case by case basis.  Coaches wishing to have their previous qualification reviewed to determine the starting point in the new system will need to send the following to NNZ (see address below): 
· Name and current contact details

· Level of qualification and date it was achieved

· Coaching since qualification

· Courses/workshops etc attended since qualification 
Netball New Zealand

Talent Development Manager

PO Box 99-710

Newmarket

AUCKLAND

RECOGNITION OF PRIOR LEARNING (RPL)

RPL is a process that allows the skills, knowledge and experience a person has already gained to be recognized for qualifications within the NNZ Coach Development Framework.  If you are currently coaching and have gained experience and knowledge from other formal learning programmes e.g. university or polytechnic courses or from another country’s coach development system you may apply to NNZ for RPL.

The application process
To be granted RPL for specific modules, coaches send to NNZ information and evidence that clearly demonstrates that you have gained knowledge in the content covered in the respective modules and can demonstrate evidence of applying that knowledge in netball coaching practice.







TRANSITION PHASE


Currently coaching – 2 year minimum


Coaches complete coaching reflection checklist scoring 80% and apply for Performance coach 


NNZ approval into Performance category with a $150 fee to NNZ





 





NO ACCREDITATION


Starting Out in Coaching workshop


Coaches attend modules of their choice


Certificate of attendance issued for each module


Regions keep record of attendance





COMMUNITY COACH AWARD


Complete 5 modules as required by NNZ within 2 years 


Currently coaching – any community


Regions send NNZ names of coaches who have completed 5 modules for Community Coach Award certification 


Coaches can also attend additional modules of their choice








PERFORMANCE COACH AWARD


Coaches complete Coaching Reflection checklist to 100% 


5 Advanced modules


Satisfactory completion of coaching activities


Currently coaching 





HIGH PERFORMANCE COACH AWARD


Coaches involved in NZAS coaching programme


Carded coaches


Coaching at HP level e.g. National teams, ANZC,








5 MODULES


Player Centred Coaching


Skill Analysis


Team Building


Communication & Managing Others


Planning





COACH ACCREDITATION PATHWAY

















Mentoring by CF or NNZ approved personnel
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