Strategic Plan 2012—2015

Vision Statement
The Christchurch Netball Centre is a leader in netball, continually expanding the game by
incorporating innovation and expertise.

Mission Statement

The Christchurch Netball Centre is committed to fostering participation and success in
netball by providing high quality netball opportunities in a positive competitive
environment and contributing proactively to our netball community.

Our People

To offer well organised social and competitive opportunities for all members by;

» Ensuring high quality people through strong management and quality education
and training opportunities

= Effectively recruiting, retaining and recognising staff and volunteers

» Consistently celebrating success and recognising and rewarding excellence

Participation/Promotion
Increase total membership through;

= Development of a marketing plan to effectively promote the game of netball
» Creating a positive awareness of netball within the community
» Providing quality competitions and intfroducing innovative new programmes

Our Facilities
To provide quality facilities to meet the recreational and competitive needs now and into
the future through;

» Effective management, maintenance and upgrading of existing facilities
» Future proofing the viability of the netball centre building
» Partnering in the development of a new indoor facility in Christchurch

The Business
To manage a quality business and ensure financial viability by;

» Following best practice in governance, leadership, risk management and
development of policies and procedures
» Ensuring finances are managed in a competent, transparent and accountable

manner

» |dentify, plan and secure funding for operational and capital needs for the next 5 -
10 years.

Values

Excellence: be the best by seeking continuous improvement

Innovation: be a leader and initiate change

Integrity: openness and honesty

Enjoyment: have fun along the way

Accountability: transparent practices

“Catch Netball’s Challenge”
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