The world around us is changing. Sports,
recreation and play is changing, our players,
fans, partners and communities are
changing. And we are changing too,
moving boldly forward.
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Netball New Zealand, Poipoia Strategy

Vision | Te Whāinga Matua
Enriching the lives of our netball community and igniting a lifelong love of netball.

Purpose | Te Koronga
Boldly lead the growth of a flexible and inclusive netball Centre, fostering a culture of fun, development, aspiration and success.

Strategic Pillars | Te Whāinga Rautaki
Participation and Pathways Increase the number of people participating in and enjoying netball by providing a range of
opportunities for all to develop, succeed and have fun.
Presence Sustain, grow and promote all aspects of netball in our Centre so that we can provide quality experiences now and in the
future.
Sustainable and Protection Be the kaitiaki of netball in our city and lead a strong and sustainable Centre.
Partnerships and Collaboration Foster equitible partnerships internally and externally that strengthen all aspects of our sport.
Facility Development Develop a network of quality facilities for netball that meet the needs of our community.

1.1

1.2
1.3
1.4

1.5
1.6

1.7

1.8

Participation and Pathways
Develop / Succeed / Fun
Lead our sport into a new era by
ensuring our organisation and its
programmes meet the future
needs of our netball community.
Provide accessible, clear
pathways for everyone
participating in CNC netball.
Support the aspirations of our
members and ensure that we
nurture and develop talent.
Provide organised, wellmanaged, diverse, varied
competition to grow the game
and our people.
Develop a culture that is fun,
diverse and inclusive; reflect our
community in our netball culture.
Identify and target key
demographics in order to lead
opportunities to engage/retain
them in our sport.
Develop flexible, non-traditional
programmes for those that don’t
identify as traditional netball
participants.
Lead change in netball which
aligns with Netball New Zealand’s
“Balance is Better” philosophy.
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Presence (strong brand)
Grow / Promote
Value and respect our netball
community - listen to their ideas
and respond to their needs.
Attract and develop our
volunteers and recognise the very
important role that they play in
the delivery of community netball.
Support the development and
growth of grassroots netball
through strong, sustainable clubs.
Communicate both internally and
externally in a way that promotes
and connects the game of
netball to our community.
Provide opportunities for our
community to feedback and
influence growth in our planning
and delivery.
Ensure the connectivity of the
netball community by ensuring
there are opportunities for off
court (social) engagement.
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Sustainable and Protection
Future-focused / Strong
Be kaitiaki and guardians of
netball.
Ensure that CNC has the people
to lead the sport and that it is
well-governed now and into the
future.
Ensure CNC is in a strong,
sustainable financial position
and finances are well-managed.
Our members are our strongest
asset – listen to their voice and
understand their needs.
Identity risk (organisational and
physical) and mitigate these to
keep our people safe.
Support the wellbeing of our
community across a range of
areas including, but not limited
to, physical safety, mental
health, volunteer capacity and
capability.
Embrace digital transformations
that will enhance the
development of our sport.

4.1

4.2

4.3
4.4
4.5

Partnerships and Collaboration
Equitable / Strengthen
Foster quality relationships and
work partnership with our Iwi,
schools, clubs and tertiary
institutions, to lead great netball
experiences for our community.
Partner with and show leadership
to our neighbouring centres and
other like-minded associations
across the region.
Partner with other sports and
community providers to support
participant focused outcomes.
Leverage and promote what we
do to attract partners, funders
and sponsors.
Work collaboratively with facility
partners and stakeholders to
develop a hub of facilities that are
sustainable and fit for purpose in
the short and long term.

Facility Development
Quality Facilities
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Develop and access a network of quality facilities in line with the requirements of our sport
Lead the transition to an indoor sport delivery model in Christchurch.
Communicate well with our stakeholders at all stages to ensure they are well-informed about any developments and to manage their expectations.
Ensure we communicate about future plans with the sports community, including neighbouring centres, on any proposal which would also impact on
them.

